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To implement China’s WTO commitments on banking sector, the China Banking 
Regulatory Commission (CBRC) announced on December 11,2006 that all geographic 
and customer restrictions on foreign banks domestic currency businesses would be 
removed from the day, foreign banks operational environment, especially external 
environment, is greatly different from non-open era. To foreign banks, along with the 
great chance they face a keen competition from both domestic banks and foreign banks. 
In order to take the chance and win a place in China, foreign banks must consider the 
operation environment and make a proper competition strategy. Considering foreign 
banks operation environment is great different from before, it is necessary to study 
foreign banks operation environment and their strategy, which is also the subject of this 
article.  
 
The article is to study foreign banks competition strategy through analysis of foreign 
banks operation environment. At first, through the analysis of foreign banks present 
situation, I find the main difficulty lies in fewer branches, not well known and limited 
from business creation; then through the analysis of external environment, I find that 
under good macro environment, the main competition is from local banks and other 
foreign banks; using the famous analysis format of ‘SWOT’, I find the main strengths of 
foreign banks are good management structure, rich of international experience, industry 
operation and strong support from head office; the main shortages are fewer branches, 
not well known and little business size.   
 
At last, combining all the above analysis, I draw the conclusion as follows: considering 
the new operation environment, combination and purchase strategy should be selected 
as the main competition strategy by foreign banks, basing on which Focus Strategy and 
Differentiation Strategy should be combined to apply.  
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导  论 
一、问题的提出 




幕。第二阶段是 1994 年至 1997 年，这是外资银行在中国稳步发展的阶段。在这
四年内，外资银行机构增加了 90 家，资产增长了 3.3 倍。第三阶段是 1998 年至
2001 年，受亚洲金融危机和我国入世不确定性的影响，外资银行进驻中国的进程
有所减缓。第四阶段是 2002 年至今，这段时间外资银行登陆中国的速度大幅提高。
中国于 2001 年 12 月 11 日加入世贸组织。在五年过渡期内，在华外资银行营业性
机构，包括外资银行在华设立的分支行、财务公司以及中外合资银行，从 190 家
增加到 283 家，剔除机构合并等因素净增加 93 家
①
。 








































于 20 世纪 70 年代，Heiber Grubles(1977)发表了《跨国银行理论初探》的论文，
开创了运用国际直接投资理论解释银行业跨国经营的先河。其中，国际直接投资
的 进 入 模 式 选 择 (Andersen,1997;Barkema & Vermeulen,1998;Brouthers & 
Brouthers,2000)一直是西方学者研究的视角之一。Rochelle L.R.& J.P.Holcomb 
(2001) 考察了不同因素对银行扩张时选择并购或新建方式的影响，认为市场集中
度（Market Concentration）、市场增长率(Market Growth)、市场规模(Market 
Size)、银行规模(Market Share)、以及银行专业度(Bank Specialization)等六
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